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Emails released in FedEx charges case
By Robert Wright in New York

FedEx, the express parcel service company, “systematically overcharged” business and government 

customers for years for parcel deliveries, according to an email that has become public during a 

legal action by customers.

The legal action, filed in Tennessee, alleges that FedEx levied its surcharge for deliveries to 

residential addresses for tens of thousands of deliveries to offices such as the US immigration 

service, bank mortgage services and other businesses.

It claims the company levied residential surcharges – currently running at $3 per package – on at least 

500,000 occasions, including 70 times for deliveries to its own headquarters building in Memphis.

The class action was brought by the law firm of Manjunath Gokare, a Georgia-based immigration attorney, and Goldstein Demchak Baller 

Borgen & Dardarian, a California-based legal firm specialising in civil rights and public interest cases. Both say they were overcharged for 

sending time-sensitive documents to government and other offices that were clearly not residential.

They are seeking to bring a class action on behalf of scores of other customers who claim to have been overcharged, who are not named in 

the legal papers. They are seeking damages of three times the excess charges.

FedEx said it would continue to defend the case and encouraged customers to contact the company if they had a billing concern. “These 11 

documents do not tell the entire story of this case,” it said of the released emails.

FedEx has consistently resisted efforts to turn the case into a class action, arguing that the sums of money involved were too insignificant to 

merit it.

The confidential internal emails were made public on Monday after John Fowlkes, the judge handling the case in a Tennessee district, 

overturned an order keeping them confidential.

They include an email written by Alan Elam, a sales executive in Scottsdale, Arizona, in August 2011 alleging that FedEx had processes that 

showed deliveries as being to residential addresses when it knew them not to be residential.

“As a result, we are systematically overcharging our customers for residential delivery fees,” he wrote. “I have brought this to the attention 

of multiple people over the past five years and am confident that many MDs and VPs are aware of the issue. To date, no one has taken it up 

and recognised it to be a problem.”

The practice made customers question FedEx’s integrity and created significant exposure to legal action, Mr Elam warned.

Chris Suhoza, the company’s vice-president for solutions, replied to Mr Elam that the company was “working this customer experience 

issue through”.

Mr Elam had previously written to other senior managers saying that he believed FedEx had “a methodology” for resolving the problem.

But he went on: “My belief is that we are choosing not to fix this problem because it is worth so much money to FedEx.”
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